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DO YOU HAVE THE RIGHT LMR
MANUFACTURER PARTNER?

In the world of land mobile radios, whether
you build critical communications networks

or use them, it’'s essential to forge trusting
relationships with partners who will help you
succeed. The investment is substantial, the
missions are critical, and the stakes are high.

You may be rethinking your existing

relationships with LMR manufacturers or looking
to expand your product offerings. Either way,
this guide shares crucial considerations about
what to look for when partnering with an LMR
manufacturer.

Read on for the facts, tips and advice.



SIX WAYS TO KNOW IF YOU HAVE THE
RIGHT LMR MANUFACTURER PARTNER

ONE: A Robust Portfolio of LMR Solutions

Communication needs are unique to each agency and
organization —coverage area, scalability factors, integration
with legacy infrastructure, and budgets, to name a few. Be
sure your manufacturer’s portfolio has the depth and breadth
that allows you to design viable network solutions not only for
today but also for future needs. For example, your customer
may want DMR Simulcast, but Simulcast is not an option for
DMR —only P25 Phase I.

If you feel forced into using a particular manufacturer for
compatibility reasons or if you are making compromises on
equipment or performance to fit a budget —don’t. There are
better options for you. Look for a manufacturer with innovative
ways to problem-solve, so your network is optimized to support
its users and community.

At Leonardo, we offer software-defined solutions for DMR, P25
Phase | and Tetra with features like simulcast and trunking,
giving you a wide range of options to design and build a stable

LMR network with confidence and without additional hardware.

TWO: LMR Products that Adapt as Technology Changes

Leaders in LMR products and solutions wouldn’t be leaders
if they didn’t seek to advance critical communications
technologies. But be careful of manufacturers with a track
record of quick product obsolescence that help their bottom
line at your expense. Be sure to partner with a manufacturer
whose products easily adapt to changing technology without
requiring an entire new system.

Leonardo builds its LMR solutions on
software-defined platforms that accommodate
network changes and adaptations. This allows
users to upgrade their base stations from
analog to DMR Tier II, Tier III or P25 Phase I
without requiring the purchase of new
equipment.
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THREE: LMR Open Standards Interoperability

Of all the LMR product manufacturers out there, which one
do you choose? You choose the one that adds value to your
LMR network, making it the best it can be. LMR product
interoperability is crucial to achieving network performance
to meet the demands of your missions. Find a manufacturer
who embraces LMR open standards rather than offering only
proprietary technologies, which are designed to increase
project costs at the user’s expense. Ultimately, open-standard
solutions allow resellers to design a system that best meets
the technical needs for users at a fair price.

Leonardo is not only committed to using LMR open standards,
we hold nineteen interoperability certificates from major
manufacturers like Motorola, Kenwood, and Tait, providing
you with more options and flexibility than you can find
anywhere else.

You can see a complete list of the certificates Leonardo holds
on the DMR Association website.

FOUR: A Guarantee of Products and Support

It takes confidence for a company to offer a guarantee
and customers should be very wary of a company who
doesn’t. Warranties, service and support agreements,
and money-back guarantees are all signs that a
company stands behind their product offerings. A solid
guarantee protects your network, your customers and
your investment without having the worry that equipment
will fail or become obsolete. Do your homework and
find a reputable partner by asking questions, talking
to references, and comparing notes. |f you’re not 100%
comfortable shaking hands, then keep looking for a
manufacturer you trust and who will support you in the
spirit of alliance and partnership.

PEACE OF MIND
GUARANTEE

Leonardo prides itself on offering the best guarantee in
the industry — our Peace of Mind Guarantee that includes:

A 10-Year A Commitment to
A 5-Year Parts and .
Non-obsolescence Interoperability
Labor Warranty
Guarantee and Open Standards
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https://www.dmrassociation.org/leonardo.html

FIVE: A Fully Supported Local Resellers Network

Although some end-users of land mobile radios work directly
with the manufacturer, it is much more common for them to
work with a local reseller when purchasing equipment or
building out a communications network. They have a depth

of industry knowledge and play an integral role as they advise
customers and help them design the best possible LMR
solution for their needs. You need these local resellers to be
unencumbered by restrictions that some manufacturers have.
This includes limiting product offerings, mandates to meet
specific sales quotas, the promotion of products that might
not be in your best interest or even worse, forcing the reseller
to turn over the relationship in favor of a direct sale cutting
out the reseller and local presence altogether. Before entering
into a manufacturer partnership, be sure to know what
guidelines come with the agreement.

Leonardo fully supports and appreciates its trusted local
resellers. Unlike our competition we don’t enforce sales quotas,
restrict products or force direct sales practices. We provide

all our reseller partners with quality products at a fair price,
backed by our unmatched Peace of Mind Guarantee and a set
of tools for success before, during and after the sales process.

SIX: Dependable Customer Service and Support

No one has to tell you how important it is to find an LMR
manufacturer who backs their products with dedicated
customer service and timely technical support. Find a
responsive partner who can quickly assess the situation and
resolve issues as soon as possible. Above all, your critical
communications network must be reliable without fail.

It's hard to find better service and support than Leonardo’s
commitment to answering your needs 24/7 with care and
urgency. We don't just provide our resellers and end-users with
equipment. We are there for them both before and after the
sale is complete.

We hope you find these tips helpful in

your search for a suitable LMR partner
manufacturer. If we can help answer questions
or if you'd like a one-on-one conversation
about the kind of manufacturer you’re looking
for, reach out to us today.
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YOUR NEXT STEP

For more information: This publication is issued to provide outline information only and is supplied without liability for
LMRsales@leonardocompany-us.com errors or omissions. No part of it may be reproduced or used unless authorized in writing. We
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